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Three Year District Technology Plan

 We are required as a State of Florida to create a
new plan every three years and update it every
year

e Format and items to be included are on the state

website (template):

http://www.fldoe.org/Bll/Instruct Tech/downloads/NEW-
ESSENTIAL%20TECH%20PLAN%20COMPONENTS-11-14-07.doc

* E-rate and EETT Funding are dependant on
successful completion and acceptance of this
plan

* Plan is due to the state by May 30, 2009
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Tech Planning Process

Asked for nominations at the first school
technology meeting for individuals from all levels
throughout the district to serve on the District
Technology Planning Committee

We met 11 times face-to-face, starting before the
Thanksgiving Break

Also met online via Elluminate and worked
independently via Moodle on various parts of the
plan

The members were a good representation of
district staff
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John N. Just
Lynda Burdette
Richard Cooper
Barbara Dirscherl
Cynthia Ferris
Jennifer Giuffre
Donna Hall
Mary Janca
John Johnston
Bonnie Kelley
Norman Kelton
Beverly Lemon
Robert Liles
Patricia Lusher
Denise Miller
Denise Nye
Karol Pravda
Ronald Salafia
Ann Smith
Michelle Smith

Assistant Superintendent, MIS

Teacher (Middle)

Info Sys/Microcomputer Specialist
Library Information Specialist

Data Management Technician

Teacher (Middle)

Library Information Specialist

Data Management Technician

Principal (High School)

Supervisor, Library Media Technology
Director, Networks & Telecommunications
Library Information Specialist

Director, Core Systems & User Support
Supervisor, Academic Computing
Principal (Elementary School)

Library Information Specialist

Teacher (Elementary)

Technology Technician

Teacher (Elementary)

Applications Administrator

Administration, MIS Department
Seminole Middle School
Administration, User Support

Palm Harbor University High School
Thurgood Marshall Fundamental MS
Bay Point Middle School

Douglas Jamerson Elementary School
Oak Grove Middle School

Pinellas Park High School
Administration, Library/Media Technology
Administration, Telecommunications
Cross Bayou Elementary School
Administration, MIS Department
Administration, Academic Computing
James Sanderlin Elementary School
Clearwater High School

Mildred Helms Elementary School
Pinellas Park High School

Perkins Elementary School
Administration, MIS Department

)CS
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Technology Planning Process

* Used a Moodle site to:
— Discuss and get feedback using blogs and forums
— Take notes by recording and Podcasting
—Post other districts’
— Link to national standards and best practices
— Administer parent and student surveys
— Collaboratively build this plan using Wikis
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Tech Planning Process

Steps:

— Discuss each section (11 in the state template) as
a group

—Look at ot her district:
at the school, and contribute ideas to a wiki for
each section

— Review as a group and build with consensus
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Pinellas County Schools Technology Flan 2009 - 2011
* Mission

The mission of the Pinellas County Schools' technelogy plan is to provide teacher
seamless use of technology as a tool to promote higher-order thinking skills. This
accomplished by providing students and teachers access to digital technology, co
tools and/or networks to appropriately access, manage, integrate, evaluate and ci
information in order to become productive citizens in the civic, economic and edu
the community.

Vision

It is the vision of Pinellas County Schools to prepare and support all stakeholders
staff, students, families, community} to be able to safely and effectively participate
information-literate, technology-infused society. Through our partnerships with pa
and businesses worldwide, we shall strive to facilitate student learning and provic
experiences to help our students become responsible citizens in the new global c

References:
Core Values

It is up to us as educators to provide an atmosphere that is engaging, motivating, safe, an
students to perform at their highest potential.

Mission Students will be provided the tools and training necessary to compete on an equa
increasingly technologically literate world Teachers in the district will become proficient in
and emerging technology tools in their classrooms. Through the partnership of students,

and community, full integration of technoloay within a curriculum based on the Sunshine S




Current Plan/New Plan Differences

Re-charters the District Technology Committee

More data driven and accountable to internal
and external customers who use technology

Is expressly aligned to the district goals and
strategic plan

Sets the bar for the district to move from
paper driven to digital

Is written so that an average employee can
understand it ICS
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Current Plan/New Plan Differences

e All instructional staff will receive a district
Issuedlaptop

* |ncorporates the latest best practices in terms
of technology integration and literacy
including online learning and blended
Instruction

* Incorporates new technologies like Web 2.0
and Netbooks

* Focuses on use of technology for 215t century
instruction and efficient operations



Your Feedback is Welcome

* We have terrific people in our schools who are
true technology leaders, and | am so happy to

work for them.
e We let them build this

plan and they did an

excellent job. | just brought them together so

| cannot take credit.
e Questions, Conce

Ustipcsh.org



mailto:justj@pcsb.org

